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Mission Statement
The mission of John F. Kennedy Middle School is to provide a secure, 
nurturing, and academically rigorous environment that meets individual 
needs. We prepare students to become college and career ready 
citizens who can contribute responsibly in a global society. 
  
This mission empowers students: 


• to become compassionate, productive, and ethical members of 
the community 


• to be resourceful thinkers who independently and cooperatively 
strive to solve complex problems   


• to develop fluency in the use of technology in all disciplines 


We recognize that this endeavor is the shared responsibility of student, 
home, school, and community.







Teaching and Learning


Mission and Expectations







Commendations


The core values   
     represented by the  
    “4 Rs” 


The sense of family   
 that is pervasive  
 throughout the  
 building


Mission and Expectations 







Create/implement high 
academic expectations 


Align social 
expectations to our 
mission  


Create/implement a 
clearly defined cycle for  
the review and revision 
mission statement 


Recommendations
Mission and Expectations 







Teaching and Learning


Curriculum







Coordination of 
curriculum between 
sending and receiving 
schools


The abundant 
opportunities for 
authentic application  
of skills


Alignment to Common  
 Core & state  
 standards


Commendations
Curriculum







Intellectually challenge 
all students 


Provide time to integrate 
more interdisciplinary 
units across departments


Alignment to academic 
and social expectations


Recommendations
Curriculum







Teaching and Learning


Instruction







Some/many teachers   
 are providing   
 instruction that is: 
• Based on current 


research 
• Exploratory and 


authentically based 
• Incorporating 


technology and 21st  
Century Skills 


Commendations
Instruction







Equitably avail 
technology resources 
to teachers 


Use current research to 
drive teacher discourse 
on instruction


Incorporate differentiation 
strategies consistently to 
meet the individual needs 
of all students


Recommendations
Instruction







Teaching and Learning


Assessment







Home Access Center 
and Student Access 
Center (HAC and SAC) 
Academic Achievement 
meetings between JFK 
and Central Office 
personnel 


Commendations
Assessment


Department meeting 
time established for all 
content areas







Update assessment 
methods to reflect 
current best-practices 


Create and implement 
common assessments 
that are aligned with 
curriculum


Provide sufficient 
staffing and technology 
to support effective 
assessment procedures


Recommendations
Assessment







Support


Leadership & Organization







Commendations


Established process for 
evaluation and 
supervision of teachers 


Emergency Crisis Plan


The clear sense of 
family and community  
 


Leadership and Organization


Recognition of the 
students’ academic and 
behavioral 
achievements







Increase communication 
of the principal’s vision 
for students’ academic 
achievement and social 
growth  


Provide more meaningful 
opportunities for staff to 
assume leadership roles
Establish student 
grouping practices 
that foster 
heterogeneity


Recommendations
Leadership and Organization







Support


School Resources  
for Learning







School Resources for Learning


 Spacious library


Full range of 
guidance, health and 
special education 
services


The variety of 
programs and 
resources available 
to students


Commendations


Support Standards 


Commendations
School Resources for Learning







Increase collaboration and 
planning to improve the co-
teaching model 


Ensure that a certified library 
media specialist provides 
instruction in media literacy 
skills and research strategies


Provide adequate space for 
student support personnel to 
administer services in a private  
and confidential setting


Recommendations
School Resources for Learning







Support


Community Resources  
for Learning







BOE-developed 
educational and student-
centered goals 


Partnerships developed 
between JFK and the 
external community 


Safe, secure and clean 
environment 


Planning to address  
 future needs


School Resources for Learning
Commendations


Support Standards 


Commendations
Community Resources for Learning







Provide an adequate 
and dependable  
source of revenue to 
address 21st century  
educational needs


Implement board of 
education goals with  
fidelity


Commendations


Support Standards 


Recommendations
Community Resources for Learning







JFK NEAS&C Update
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